U.S. Department of Housing and Urban Development

Public and Indian Housing

Special Attention of: Notice PIH 2000-28 (HA)

Office Directors of Public Housing; Issued: August 9, 2000
Secretary’s Representatives; Public Housing

Agencies Administering Section 8 Programs,

Administrators Office of Native American

Programs. Expires: August 31, 2001

Cross References:

Subj ect: Housing Choice Voucher Program and Rent al
Certificate
Program PHA Adm nistrative Fees

1. PURPOSE. This Notice provides instructions to public
housi ng
agencies (PHAs) and HUD field staff about the special
adm ni strative fees authorized under the tenant-based
assi stance prograns. The adm nistrative fees identified in
this notice are the only special fees approved by HUD field
staff. Any other admnistrative fees nust be submtted to
Headquarters for approval.

2. BACKGROUND. HUD currently pays PHAs adm nistrative fees
for
the costs of adm nistering the housing choice voucher

program and the rental certificate program HUD al so pays

speci al
adm nistrative fees for the extraordinary costs associ ated
with certain types of “special purpose” tenant-based
assi stance prograns.

3. APPLICABILITY. This Notice is applicable to all PHAs
adm ni stering the housing choice voucher programor the
certificate prograns.

4. EFEECTIVE DATE. This Notice is effective upon publication.

5. APPROVAL OF ADM NI STRATI VE FEES. Adm nistrative fees may be
approved as follows:

A. On-going Adm nistrative Fees. The tables for
rei mbursing
PHAs for on-going program adm nistration are published

in



t he Federal Register annually. The fiscal year 2000
adm ni strative fee tables were published in the Federal
Regi ster on February 25, 2000. The nonthly per unit
anounts identified on the published tables are used to
cal cul ate the anmobunt of on-going adm nistrative fees to

rei nburse PHAs for on-going costs of program
adm ni stration. The Financial Managenent Center approves
t he amobunt of the on-going admnistrative fee to be paid

to
the PHA on the PHAs year-end settlenment statenent.
B. Housi ng Conversion Fees. PHAs are entitled to receive
rei nbursenment for their out-of-pocket expenses up to
$250
per unit that is occupied at the tinme Headquarters
provi des housi ng choi ce vouchers to the PHA for a
Housi ng conversion action. This Housing conversion fee

applies to

all Housing conversion actions: owner prepaynent of a
nort gage, opt-outs, property disposition actions, and
enf orcenent actions.

The field office authorizes the PHA to make use of this
special fee and identifies the amunt authorized in its
application approval letter. The Financial Managenent
Center approves the actual ampunt to be paid to the PHA
based on actual, eligible, costs reflected on the PHA s
year-end settl enent statenent.

C. Prelimnary Fees. PHAs may earn a prelimnary fee up to
$500 per unit as reinbursement for actual prelimnary
expenses the PHA incurred in the first year the PHA
adm ni sters a housing choice voucher program The
prelimnary fee is only provided to a PHA that was not
adm ni stering a program on COctober 1, 1999 and only for
the first funding increment placed under ACC after
Oct ober 1, 1999.

The Grants Managenent Center authorizes the PHA to make
use
_ of this special fee and identifies the anount authorized
in

Its application approval letter. The Financi al
Managenent

Center approves the actual ampunt to be paid to the PHA

based on actual costs reflected on the PHA's year-end

settl ement statenent.

D. Counseling Fees. Headquarters may provide a specific

funding 1 ncrement for counseling fees in connection with
litigation, regional opportunity counseling, and public



in
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housi ng denolition or HOPE VI activities. These funds
may only be used for counseling purposes under the
housi ng choi ce voucher program

The field office authorizes the PHA to make use
of this special fee and identifies the ampbunt authorized

Its application approval letter. The Fi nanci al

agenment
Center approves the actual ampunt to be paid to the PHA
based on actual costs reflected on the PHA's year-end
settl ement statenent.

E. Hard-to-House Fee for Large Famlies. HUD pays PHAs a
hard-to-house fee for the extra effort provided by a PHA
In assisting famlies with three or nore mnors to

enabl e

$75

to
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Man

6.

themto find suitable housing. PHAs will be provided

each tinme a hard-to-house famly is actually housed in a
unit other than the famly’'s preprogramunit. The
Fi nanci al Managenent Center approves the actual anpunt

be paid to the PHA based on PHA data reflected on the
PHA' s year-end settl enent statenent.

F. Hard-to-House Fee for a Famly with a Di sabl ed Person
HUD pays PHAs a hard-to-house fee for the extra effort
provided by a PHA in assisting famlies with a person
that has a disability to enable themto find suitable
housing. PHAs will be provided $75 each tine a famly
with a disabled person is actually housed in a unit

er
than the famly’'s preprogramunit. The Financi al

agenment
Center approves the actual ampunt to be paid to the PHA
based on PHA data reflected on the PHA s year-end
settl enment statenent.

MICS ADM NI STRATI VE FEE PENALTY. Notice PIH 99-2, issued
January 28, 1999 and extended by PIH 2000-13, requires PHAs
adm ni stering the housing choice voucher programto furnish
f orm HUD- 50058, as required by HUD regul ati ons and the
Consol i dated Annual Contributions Contract. At a m ninmm
PHAs nmust successfully submit a m ni num of 85 percent of
their famly records as shown by the Miultifamly Tenant
Characteristic Systemreport records.

For PHAs that fail to neet the mninmumreporting rate of 85
percent, the Financial Managenent Center will inpose a 10
percent reduction in on-going housing choice voucher

adm ni strative fees. The 10 percent reduction in



adm nistrative fees will be inposed nonthly for the six
nmonth period that the m ninmumreporting rate was not
attained if forbearance has not been granted.

7. LEASE- UP PENALTY. A PHA that has not achieved at

[ east a 90 percent |lease up rate (i.e., has not |eased at

| east 90 percent of its contracted units that have been

under annual contributions contract for 12 nonths and has
not

spent at | east 90 percent of its budget authority) is not

authorized to use any funds in its admnistrative fee

reserve for any purpose, unless explicitly authorized in
witing to use its reserves by the HUD field office.
Upon approval of

the year end settlenent statenent, the Financial Managenent

Center will advise the field office if a PHA has not
achi eved

a 90 percent |ease-up rate. Until such time as the PHA

achi eves the 90 percent |ease up threshold, the PHA nmay
only

use the adm nistrative fee reserve for expenses related to
on-

goi ng program adm ni stration as authorized in witing by

the field office.

8. OTHER SANCTIONS. The field office may reduce a PHA' s
adm nistrative fees if there is: 1) evidence of housing
qual ity standards violation in a significant percentage of
units sanpled during the managenent review, or 2) for PHA
failure to take corrective action where there has been
f ound
evi dence of intentional program abuse (fraud) or
uni nt enti onal
adm nistrative errors (m stakes) by the PHA, participating
owners or famlies. The anmount of the fee reduction should
be
reasonabl e based on the nature of the violation. The field
of fice nust notify the PHA of the ampbunt of PHA fee that
wil |
be disallowed. A copy of the field office letter nust be
sent
to the Financial Managenent Center no |ater than 15 days
after
the end of the PHA's fiscal year, so that the
adm ni strative
fee can be reduced as part of the approval of the year-end
settl enent statenent.

9. REQUESTI NG HI GHER ADM NI STRATI VE FEES. A PHA may request

fromthe Financial Managenent Center an increase in
adm nistrative fees to cover higher adm nistrative costs
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Incurred by a PHA as a result of adm nistering a small
program or adm ni stering a program over a |arge geographic

area. Please note: The request for increased

nistrative

fees applies only to an increase in the on-going

adm nistrative fee. A small programis one where the total
rental certificates, housing choice vouchers, and noderate
rehabilitation units under ACC are |l ess than 200 in the
current PHA fiscal year; and a | arge geographic area is an
area covering nultiple counties which are predom nantly

metro.

The maxi mum i ncrease that may be approved by the Financi al
Managenment Center is 110 percent of the nmonthly fees |isted
under Columm A in the adm nistrative fee tables |listed
annually in the Federal Register. |If the Financial
Managenment Center determ nes that an increase based on the
fee tables is not adequate, they may submt to the Rea
Estate and Housi ng Performance Division in Headquarters
written justification for a higher fee. Any increase w |l
only be good for one PHA fiscal year and is not retroactive
to a prior fiscal year.

This Notice extends Notice PIH 96-57. That notice provides
nore details on the requirenments that nust be net before

Fi nanci al Managenent Center may approve higher fees for
[l
PHAs and PHA with | arge geographic jurisdictions.



10. FOR FURTHER | NFORMATI ON CONTACT. | nquiries about this
notice should be directed to the staff in the Real Estate
and Housi ng Performance Division, Ofice of Public and
Assi st ed Housing Delivery, at(202) 708-0477.

/sl

Harol d Lucas, Assistant Secretary
for Public and I ndian Housing



